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Partnerships

Profile issues

Stockholm - Istanbul, Bllyiikcekmece, Zeytinburnu
(Marmara region)

Also participating in the work: Nacka Municipality in
Greater Stockholm and Adalar Municipality in
Metropolitan Istanbul (which are twin cities)

Environmental protection, technical infrastructure,
sewage, waste and recycling management

Umea - Altindag, Tepebasi, Yildirim, Nilufer,
Osmangazi (Central Turkey)

Taxes, charges, budgeting, financial follow-up and monitoring,
as well as skills and leadership development.

Kalmar - Karsiyaka, Bornova and Manisa
(Aegean region)

Cooperation in higher education, the business sector
and the public sector (triple helix). Sustainable tourism.

Malmo - Antalya, Mugla and Tarsus
(The Mediterranean region)

Sustainable social, economic and environmental
development

Karlstad - Gaziantep, Osmaniye, Midyat and Sirnak
(South East Turkey)

Town planning, land use, risk management

Kalmar - Samsun, Amasya, Giresun and Ordu
(Black Sea Region)

Local economic development and growth, support for small
and medium-sized enterprises, employment and tourism
Organisational development

SALAR - UMT
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Editorial

Rolf A Karlson,
Project Manager

which this is the first.

The strengthened focus of cooperation between UMT and SALAR -
described in the first two articles in this edition - is very important
for the continuation of the whole tusenet project. A stronger UMT is
crucial for all Turkish municipalities. It provides a common voice for
municipal ideas and demands in the on-going administrative reform
process in Turkey as well as for the EU accession. UMT also has a
central role in disseminating tusenet results to Turkish municipalities
other than the 23 which are participating in the project.

The tusenet project management delivered a comprehensive
progress report to Sida at the end of June. In this report — which
is available on the tusenet website - we propose a prolongation of
the implementation period of the project until the end of October
2010. This is to ensure that the final “products” of tusenet are of a
high quality and moreover to allow sufficient time to disseminate
the project results. We await Sida’s reaction to the proposal, and will
hopefully have positive news to report on this in the next edition of

the newsletter.

Tom Sullivan,
Tusenet Journalist

This edition of the newsletter represents a new approach. The tusenet
newsletters will from now on be of more immediate interest to partners
than the earlier editions. They will be briefer and at the same time more
accessible to a broader Turkish readership as they will be published in
both Turkish and English. We have engaged a new writer to prepare
the articles — Tom Sullivan, a native English speaking journalist, based
in Stockholm. We plan to publish three editions during autumn 2009 of

Yayinci Notu

Haber biilteninin bu sayisi, yeni bir yaklasim
sunmaktadir. Artik, Tusenet haber biiltenleri,
eski sayilara gore ortaklari daha yakindan
ilgilendirecektir. Biiltenler daha kisa fakat hem
Tiirkce hem de ingilizce yayinlanacaklar igin,
Tiirk okuyucularina daha ulasilabilir nitelikte
olacaktir. Makaleleri hazirlamasi icin artik yeni
bir yazarla anlastik - anadili Ingilizce olan Tom
Sullivan Stockholm’de yasayan bir gazetecidir.
2009 sonbaharinda, elinizdeki sayi ilk olmak
iizere iig adet haber biilteni yayinlamayi
planhyoruz.

Bu sayinin ilk iki makalesinde tanimlanan TBB ve
SALAR arasinda gti¢lendirilmis isbirligi, Tusenet
projesinin bir biitlin olarak devami icin oldukg¢a
6nemlidir. Daha Turk bir TBB, tiim Tiirk belediyeleri
icin kritik Snem tasimaktadir. TBB, Gerek Tuirkiye'de
devam eden idari reform gerekse AB lyeligi
yolunda, belediyelerin istek ve fikirleri icin ortak
bir platform olusturmaktadir. Ayrica, TBB projede
yer alan 23 Tirk belediyesinin disinda ki diger
belediyelere Tusenet projesinin sonuglarinin
yayginlastiriimasi konusunda merkezi bir gérev
Ustlenmektedir.

Tusenet proje yonetimi haziran ayinda Sida’ya
kapsamli bir rapor sunmustur. Tusenet internet
sayfasinda yer alan bu raporda, proje uygulama
stiresinin Ekim 2010 tarihine kadar uzatilmasini
teklif ettik. Bunun nedeni, proje “ciktilarinin” ylksek
kalitede olmasi ve dahasi proje sonuglarinin
yayginlastiriimasi icin yeterli stirenin saglanmasiydi.
Sida'nin bu teklif hakkindaki kararini bekliyor ve
konu ile ilgili olarak olumlu haberi dniimuzdeki
haber biilteninde bildirmeyi umuyoruz.
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Organisational Development Review of UMT

A tusenet study offers recommendations on how to
strengthen the representative role and independence
of UMT. It will be considered by the new Board later
this year.

The Union of Municipalities of Turkey (UMT)
is a relatively young organisation, officially
recognized by Turkish law only in 2005. Like
all new organisations it needs to strengthen its
ability to represent and lobby for its members’
interests. Local government reform (LAR II)

negotiations and EU accession discussions

make this all the more urgent.

Duygu Dalgic Uyar,

Following a recommendation from the
urkish “t Coordinator

tusenet mid-term review, an organizational
development (OD) review of UMT was carried out earlier this year
by a small team of Swedish and Turkish experts. Their report, which
includes a brief SWOT analysis and a series of reccommendations, was
presented to UMT in May. “The Secretary General is very positive
about the report and believes many of the recommendations can help
in formulating our new strategic plan,” says tusenet Turkish project
coordinator, Duygu Dalgic Uyar.

“We plan to submit it to our board for consideration in the next
couple of months”

The authors of the report found UMT well positioned to repre-
sent Turkey’s municipalities. Compared to similar organizations in
Europe, the organization enjoys a strong legal position in Turkey.
However they also identified a number of potential threats to the

organization as well as opportunities to strengthen its role.

Representative role requires strong links to members and
impartiality

Experiences from other national local government associations sug-
gest that UMT needs to provide more added value to members in
order to gain widespread support and firmly establish itself as the
representative voice of Turkish local government.

Providing efficient legal, financial and technical services and dis-
seminating best practice could have a positive impact on how the
organization is perceived among member municipalities, according
to the report.

UMT needs “to position itself as the natural link between local

administrations, local communities and the ‘surrounding society’ in

TBB Kurumsal Gelisim
Degerlendirmesi

Tusenet projesine yonelik calismada,

TBB'nin temsil rolii ve bagimsizliginin nasil
gelistirilebilecegi lizerine tavsiyelerde
bulunulmustur. Rapor, TBB Yonetim Kurulu
tarafindan ileriki aylarda degerlendirilecektir.

Turkiye Belediyeler Birligi (TBB) heniiz 2005 yilinda
resmiyet kazanan oldukca geng bir kurumdur. Tim
yeni kurumlar gibi, TBB'nin de Uyelerini temsil etme
ve cikarlarina yonelik lobi yapabilme kapasitesinin
glclendirilmesi gerekmektedir. Yerel yonetim
reformu (LAR Il) ve AB lyelik miizakereleri bu
gerekliligi zorunlu kilmistir.

Tusenet projesi ara donem degerlendirmesindeki
bir 6neriden yola ¢ikarak, bir grup isvegli ve Tiirk
uzman bu yilin basinda TBB Kurumsal Gelisim
Degerlendirmesi hazirlanmistir. Kisa bir SWOT
analizi ve bir dizi 6neriden olusan rapor Mayis
ayinda TBB’ye sunulmustur. Duygu Dalgi¢ Uyar,
Tusenet proje koordinatori, konuile ilgili olarak
sunu belirtmistir.” Genel sekreterimiz raporu
oldukca olumlu karsilamistir ve yapilan énerilerin
bircogunun yeni stratejik planimizi olusturmada
katki saglayacagina inanmaktadir”

“Onlimiizdeki aylarda raporu degerlendirilmek
Uzere yonetim kuruluna sunmayi planlamaktayiz.”

Raporun yazarlar TBB'ni, Tlirk belediyelerini
temsil etmek icin iyi bir konumda gérmektedir.
Avrupa'daki benzer kurumlar ile karsilastirildiginda,
TBB'nin Tiirkiye Cumhuriyeti yasalari cercevesinde
oldukea glclu bir konuma sahip oldugu
gorilmektedir. Uzmanlar ayrica kurumun roliind
glclendirmeye yonelik birgok firsat tespit etmekle
birlikte bircok potansiyel tehdit de belirtmistir.

Temsil rolii liyeler ile giiclii baglar ve tarafsizlik
gerektirmektedir.

Diger ulusal yerel ydnetim birlik 6rneklerinde
gorildigi gibi, TBB'nin daha genis destek
edinmesi ve kurumsal olarak kendisini Tiirk

yerel yonetimlerinin temsilcisi olarak tescil

etmesi icin Uyelerine daha fazla katki saglamasi
gerekmektedir.

Rapora gore, etkili yasal, finansal ve teknik
hizmetlerin saglanmasi ve iyi 6rneklerin
yayginlastiriimasi, TBB Uyesi belediyelerde
kurumun algilanisi Gizerinde olumlu etki yaratabilir.

Rapora gore “TBB kendisini ulusal dlizeyde
yerel yonetimler, yerel topluluklar ve sosyal cevre
ile diyalog icinde olan siyasetciler, sivil toplum
orgutleri ve medya arasinda merkezi bir baglanti
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dialogue with politicians, civil society and the media at a national
level,” says the report.

However it is crucial that the organization has a high degree of
independence from central government, which is difficult with the
current legal and financing system that, among others, imposes a
mandatory levy on municipalities.

“The UMT’s revenue comes from membership fees, which are a
percentage of each municipality’s previous year’s actual budget. This
percentage of the budget is decided by UMT’s general assembly,’
explains Mrs. Dalgic Uyar.

She adds that the report highlights the need for dialogue with gov-
ernment on ensuring the financial independence of UMT from the
central administration. Self-financing measures could be considered,
such as the charging of membership fees for services to municipali-
ties. Under the current rules the Turkish government has the power
to withdraw membership fees temporarily, which, the report says,
“can be seen as a weakness for an organisation tasked to forward
relevant criticism to national decision makers”

Political impartiality is important in order for UMT to not be seen
as simply a mouthpiece for either central government or the political

party with a majority at local level.

Opportunity to disseminate best practice from local
implementation

In meetings with stakeholders the authors of the report found many
municipalities, particularly smaller ones, were keen to have guidance
on interpretation of local legislation.

The fact that UMT can set up internal and external commissions
means the organisation can provide a valuable service to members by
identifying and disseminating best practice from across Turkey.

“UMT is in a unique position to provide its members with lessons
drawn from the resource base of its members,” says the report.

“Recent discussions regarding the elaboration of comprehensive
training standards and guidelines through a joint commission with
the Ministry of Interior are a good starting point, but there is a far

greater potential”

Success despite challenges but human resources a priority
UMT is well positioned to support its members’ interests and has
had some notable lobbying successes. This, says the report, provides
a good starting point for a re-positioning to make the organisation fit
to tackle upcoming challenges, not least kick-starting the decentrali-
sation process and participating in EU integration issues with a local
impact.

“In a relatively short space of time, UMT have made significant

progress towards becoming the main voice of Turkish municipali-

olarak konumlandirmalidir.”

Ancak, kurumun merkezi hiikimetten buytik
oranda bagimsiz olmasi kaginilmazdir. Bu,
belediyelere zorunlu vergi yikleyen yururlikteki
yasal ve finansal sistem g6z 6niine alindiginda
oldukga zordur.

Duygu Dalgi¢ Uyar sunu bildirmektedir;“ TBB'nin
cirosunu, belediyelerin bir 6nceki yila ait kesin
hesaplarindan belli bir oranda yiizde olarak alinan
uyelik ticretleri olusturmaktadir. Alinan bu oran TBB
Yonetim Kurulu tarafindan belirlenmektedir.

Uyar ayrica raporda TBB'nin merkezi hiikimetten
finansal bagimsizliginin saglanmasi icin hiikiimet
ile diyalog gelistirilmesi gerektiginin belirtildigini
eklemektedir. Belediyelere saglanan hizmetlere
karsilik Gicret alinmasi gibi oto finansman
tedbirleri alinabilir. Yirirlukteki yasalara gore, Turk
hikiimetinin tyelik Gcretlerini gecici stireligine geri
¢ekme hakki bulunmaktadir. Rapora gore bu, “ilgili
elestirileri ulusal karar alicilara ulastirmak ile gorevli
bir kurum icin bir zayif nokta olarak gortlebilir”
Siyasi tarafsizlik, TBB'nin, hiikimetin ya da
iktidar partisinin yerel dlizeyde s6zctisti olarak
gorilmesini engellemede 6nem tagimaktadir.

Yereldeki iyi uygulamalari yayginlastirma firsati
Rapor yazarlari, paydaslar ile yapilan toplantilarda,
ozellikle kiiciik belediyelerin yerel yonetim
yasalarini yorumlamada rehberlige istekli olduklar
gozlemlemistir.

TBB, kurabilecedi ic ve dis komisyonlar
araciligiyla Turkiye genelinde iyi 6rneklerin
belirleyerek ve uygulamalari yayginlastirarak
Uyelerine yararli hizmette bulunabilir.

Rapora gore “TBB Uye belediyelere, tiyelerinin
kaynaklarindan ¢ikarilan dersleri sunma
konusunda essiz bir pozisyona sahiptir.”

“ic isleri bakanhg ile birlikte olusturulan
ortak kurulda kapsamli egitim standartlar
ve kilavuzlarina iliskin yakin tarihte yapilan
muzakereler iyi bir baglangi¢ noktasi olsa da, daha
genis potansiyel mevcuttur.”

Zorluklara ragmen kazanilan basarilar ve insan
kaynaklari dnceligi

TBB, tiyelerinin cikarlarini gézetmede oldukca

iyi bir konuma sahiptir ve gozle gorilur bir lobi
basarisi yakalamistir. Rapora gore bu, yerinden
yOnetim siirecinin baglamasi ve AB uyum sireci
konularinda yerel etkinin saglanmasi gibi

glincel konularda kurumun kendini yeniden
konumlandirmasi igin iyi bir baglangi¢ noktasi teskil
etmektedir.

Kurumsal Gelisim Degerlendirme ekip tyesi
Ryan Knox'a gore “oldukga kisa bir sire zarfinda
TBB, gerek Turk belediyelerinin temsilcisi olma
yolunda gerekse merkezi hikkiimet ile diyalog
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ties, not least in its dialogue with the central
administration,” says Ryan Knox, OD review
team member.

“A combination of strong leadership and
innovation has led to the development of a
‘home-grown’ vision, which is shared among
staff. The challenge for UMT is to transfer this

vision to its many members, whilst ensuring

Ryan Knox, OD review team

that its own expansion continues in an appro-
priate and timely way”

However, the current staffing and organisational structure of UMT
may act as a brake on its ability to meet these challenges.

“The OD team believes that a combination of organisational
changes, increased staffing and new policies for recruitment of
staff are important elements towards a strengthened UMT which is
capable of fulfilling a new strategy for enlarged services and training

activities,” says the report.

Strategic plan and next steps
The first challenge of any organisation — and particularly one with a
recently renewed political leadership - is to orient its structure, ca-
pacities and functions according to a well defined strategic plan. That
work is now underway in UMT’s board.

As part of this process the board will examine the Organisational
Development Review report, which includes a proposal for expert
assistance from Sweden in preparing an action plan to implement

changes.

gelistirmede biytk ilerleme kaydetmistir.

“Tum personel tarafindan paylasilan gui¢li
liderlik, yenilikcilik ve firsatlari degerlendirme
kabiliyeti, kendiliginden gelisen bir vizyon
yaratmistir. TBB'nin 6niindeki en 6nemli hedef
kurumsal gelisim uygun bir sekilde devam ederken
Uyelere bu vizyonun aktarilmasi olacaktir”

Ancak, TBB'nin halihazirdaki personeli ve
kurumsal yapisi bu hedefi gerceklestirmede
kurumun hizint kesebilir.

Rapora gore “Kurumsal degerlendirme ekibi,
kurumsal degisiklikler, artan personel ve yeni
ise alim politikalarinin, genisletilmis hizmet ve
egitim aktiviteleri icin yeni bir strateji olusturma
kapasitesine sahip TBB'nin giiclendirilmesi icin
onemli 6geler olduguna inanmaktadir.”

Stratejik Plan ve oniimiizdeki adimlar
Herhangi bir kurum icin, 6zellikle de yakin
zamanda siyasi liderligi degisen bir kurum icin
ilk sorunlardan biri yapisini, kapasitesini ve
fonksiyonlarini, iyi hazilanmis bir stratejik plan
cercevesinde belirlemektir. Bu gorev su anda TBB
Yonetim Kurulu tarafindan yerine getirilmektedir.
Bu siirecin bir parcasi olarak, Yonetim Kurulu,
degisiklikleri uygulamak adina bir eylem plani
olusturulmasi yolunda isve¢’ten uzman destegi
oOnerisini iceren Kurumsal Gelisim Degerlendirme
raporunu inceleyecektir.
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Mid term review of tusenet leads to new focus

A number of improvements and a one year extension
of tusenet were proposed earlier this year following a
review.

The tusenet mid-term review at the end of
2008, recommended a sharpening of the
focus of the project, as well as more stand-
ardized reporting and increased capacity
building.

“Several project activities have been refo-
cused now;” says Hakan Gustafsson, chairman

of the tusenet steering committee. “We have

Hakan Gustafsson,
Chairman of the tusenet
steering committee

also worked hard on capacity building within
UMT and will continue to put greater empha-
sis on this until the end of the project”

A critical but constructive external moni-
toring and evaluation process could be considered to be a relatively
new concept for many tusenet partners, he continues, adding that the
role of UMT is critical to the success of the municipal partnerships.

“One of the most important MTR findings was that it highlighted
the central role of UMT in analysing and disseminating the lessons
from tusenet partnerships, and their relevance for the Turkish mu-
nicipal reform process,” he says. “We are optimistic that, with further
implementation of the partnership action plans, significant progress

will be made towards the realisation of this role.*

Tusenet Steering Committee. From left: Rolf A Karlson, Ryan Knox, Hakan Gustafsson, Hayrettin
Gungor, Duygu Dalgic Uyar

Reporting and updating tusenet progress

A standard bi-monthly reporting format was introduced follow-
ing the review in order to provide a regular check on overall project
progress as well as better financial accountability. This will also be
used in regular progress reports to tusenet’s sponsors, the Swedish

International Development Cooperation Agency (Sida). However

Tusenet Ara Donem Degerlendirmesi

Yeni Odak Noktalari Yaratti

Bu yilinda basinda yapilan degerlendirme
sonucu bir dizi iyilestirme ve Tusenet projesinin
bir sene daha uzatilmasi dnerilerinde
bulunuldu.

2008 yilsonunda yapilan Tusenet ara dénem
degerlendirmesinde, proje hedefinin daha
keskinlestirilmesi tavsiye edilmistir. Ayni zamanda
daha standart raporlama teknikleri ve kapasitenin
gelistirilmesi 6nerilmistir.

Hakan Gustafsson, Tusenet idari komitesi
bagkani, "bircok proje aktivitesi icin yeni hedeflerin
belirlendigini” belirtmektedir. “Ayrica, TBB icerisinde
kapasite gelistirme konusunda calismalar yirtttik
ve proje sonuna kadar bu konunun Gzerinde
durmaya devam edecegiz”

Gustafsson’a gore “elestirel fakat yapici bir dig
izleme ve degerlendirme sireci bircok Tusenet
ortagi belediye icin oldukga yeni bir kavram
olarak degerlendirilebilir, bu TBB'nin belediye
ortakliklarinin basarisindaki kritik rolint
vurgulamaktadir.”

Gustafsson sunu belirtmektedir. “Ara donem
degerlendirmesinin en dnemli bulgularindan
biri, Tusenet ortakliklarindan edinilen sonuglarin
analizi ve yayginlastiriilmasinda, TBB'nin roliiniin
altinin gizilmesidir. Ortaklik eylem planlarinin iyi
uygulanmasi ile bu roliin saglamlastirilacagindan
umutluyuz”

Raporlama ve Tusenet Gelisiminin Giincellemesi
Degerlendirmenin ardindan, gerek genel

proje ilerleyisi gerekse daha iyi finansal hesap
verilebilirlik icin iki aylik standart bir raporlama
formati sunulmustur. Bu format ayrica, Tusenet
destekleyicisi isve¢ Uluslar arasi Kalkinma

isbirligi Ajansi'na (SIDA) sunulan diizenliilerleme
raporlarinda da kullanilacaktir. Ancak Tusenet proje
koordinatord, Rolf A. Karlson'un, da belirttigi gibi,
“raporlama son tarihleri aksamakta ve raporlar
bastan savma yazildigi icin, bu ilerlemeye acik bir
surectir”

Rolf A. Karlson "Bu stirekli gelisen bir 6grenim
strecidir” diyerek devam etmektedir. "Ancak,
uygulanan aktiviteleri raporlama konusunda daha
iyi duruma gelmeliyiz.”

Degerlendirmede, iletisimi artirmada gerekli
bir adim olarak Tuirk¢enin daha fazla kullaniimasi
vurgulanmistir. Konu ile ilgili iki uygulamaya
gidilecektir. ilk olarak, TBB Tusenet internet
sayfasini ve bircok proje dokiimanini Turkceye
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there is still a lot of room for improvement as deadlines continue to
slip and reporting is patchy, says project coordinator Rolf A Karlson.
“This is a gradual learning process,” he says. “But we need to get a lot
better at reporting on the activities that have been implemented.”
More use of Turkish was highlighted in the
review as a necessary step towards improving
communications. Two steps have been taken
to improve matters.

Firstly UMT will translate the tusenet website
into Turkish and most project documents will
also be translated. The second step is what

you are reading now - a bilingual newsletter

Rolf A Karlson,
Project Manager

that will provide regular updates until the end

of the project implementation.

Horizontal objectives

Another area which the review examined was the mainstreaming of
tusenet’s horizontal objectives. The partnerships have agreed to focus
on a number of objectives, including gender equality and sustainable
development, with a view to ensuring that they are better integrated
into all activities.

A Swedish expert has been appointed to work with UMT on gen-
der equality indicators. There is no consensus within tusenet regard-
ing the use of indicators for public participation in project activities
but partnership updates in this newsletter will include information
on the participation of local politicians, schools, universities and

other groups.

UMT strengthening and municipal relations

The mid-term review recommended that SKL provides greater sup-
port to strengthen UMT’s capacity to represent Turkish municipali-
ties in negotiations with central government over local administra-
tive reform (LAR II) and EU accession. The review also stressed the
importance of UMT gaining increased support from municipalities.
In response, SKL carried out a SWOT analysis of UMT and has sub-
mitted an Organisational Development Review (ODR) report to the
Secretary General of UMT with recommendations for how to develop
the national organisation. The report is currently being considered by
UMT.

Organizational development, capacity building and follow up
project
The tusenet steering committee has proposed an extension of the

project until autumn 2010.

cevirecektir. ikinci uygulama ise okumakta
oldugunuz, iki dilde basilan, proje gelismelerinden
sizleri duizenli olarak haberdar edecek olan Tusenet
haber bultenidir.

Yatay Hedefler

Degerlendirmede deginilen bir diger alan

ise Tusenet projesinin yatay hedeflerinin
genellestirilmesine yoneliktir. Ortakliklar aralarinda
tlm aktivitelere daha iyi uyum sagladiklarini
disunerek, cinsiyet esitligi ve strdurilebilir
kalkinmanin yer aldigi bir dizi hedefe odaklanmayi
kararlastirmistir.

TBB ile cinsiyet esitligi gostergeleri hakkinda
calismak lizere bir isvecli uzman gérevlendirilmisti.
Tusenet'te proje aktivitelerine halkin katilimi
gostergesinin kullanimi hakkinda bir mutabakat
olusmamigtir fakat bu haber blteninde
bahsedilen ortaklik gtincellemeleri, projeye yerel
politikacilarin, okullarin, Gniversitelerin ve diger
gruplarin katilimi hakkinda bilgi icermektedir.

TBB'nin Giiglendirilmesi ve Belediyeler Arasi
iliskiler
Ara dénem degerlendirmesinde, isvec Yerel
Yonetimler ve Bolgeler Birligi'nin (Sveriges
Kommuner och Landsting)' Tiirkiye Belediyeler
Birligi'ne, merkezi hikiimet ile yur(tilen yerel
yonetim reformu (LAR Il) miizakerelerinde Turk
belediyelerini temsil kapasitesinin gliclendirilmesi
icin daha fazla destek saglamasi 6nerilmektedir.
Buna karsilik, SKL Turkiye Belediyeler
Birligi'ne yonelik bir swot analizi uygulamis ve
TBB Genel Sekreterligi'ne bir Kurumsal Gelisim
Degerlendirmesi (ODR) sunmustur. Bu rapor TBB
tarafindan degerlendirilmektedir.

Kurumsal Gelisim, Kapasite Gelistirme ve
izleme Projesi

Tusenet yonlendirme komitesi, projenin 2010
sonbaharina kadar uzatilmasini teklif etmistir.

Son yilda, ortakliklar Tusenet deneyimlerinin
yayginlastiriimasina odaklanacak ve AB uyum
konulari da incelenecektir. Ayrica, AB'de yerel
yénetimlerin rolii konusunun, isvec'in temmuz-
aralik 2009 AB donem baskanhgi sirasinda daha
fazla dikkat cekmesi beklenmektedir. Bununla
birlikte isvec- Tirkiye ortak girisim firsatlari da
degerlendirilmektedir.

TBB ve bazi ortakliklar 2010 yilinda kapasite
ingasi ve kurumsal gelisim konularina odaklanan
yeni aktivitelerde bulunmak istemektedir.
Ayrica, Tusenet'i takiben yeni bir proje teklifinin
hazirlanmasi glindemdedir.
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During the final year all partnerships would focus on disseminat-
ing tusenet experiences and EU integration issues would also be
examined. It is also expected that local government’s role in the EU
will receive more attention during the Swedish EU presidency from
July to December 2009 and opportunities for joint Swedish-Turkish
initiatives are being considered.

UMT and some partnerships would also continue during 2010
with new activities focused on capacity building and organizational
development as well as preparing a proposal for a follow-up to

tusenet.

From the panel discussion during the Mid Term Conference. Mr Magnus Persson at the platform.
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Commitment to tusenet

remains strong after Turkish local elections

Despite some political changes following Turkey’s local
elections on 29 March 2009 both political and official
level support for tusenet remains high, according to
project coordinators.

“Support for tusenet remains strong after the
elections,” says tusenet Turkish project coor-
dinator, Duygu Dalgic Uyar.

“We don’t expect to see any changes even
though there are new politicians and new

teams of officials in some municipalities.”

Election overview

Duygu Dalgic Uyar,
Turkish Project Coordinator

The elections saw the ruling Justice and
Development (AKP) party win almost 39 per-
cent of votes nationwide, which represented a drop in support since
the general elections in 2007. The opposition Republican People’s
Party (CHP) and the Nationalist Action Party (MHP) took 23 and 17
percent of the votes respectively. In the southeast of the country the
Democratic Society Party (DTP) was dominant and won almost 6
percent nationally.

While the AKP held the mayoral seats in Istanbul and Ankara, the
party had a weaker showing than in previous elections and lost in
several cities, including Antalya, which was won by the CHP. Overall
the AKP maintained its strongholds in central Turkey while the CHP

enjoyed strong support in the northwest and west.

Continuity and change

“Although there will be an adjustment period while new officials get
up to speed, the project has matured enough to have a momentum of
its own,” says tusenet project manager, Rolf A Karlson.

“The project is very much based on personal relationships and
mutual understanding. Over the last few years the partners have
developed ways of working together;” he says.

“However as each partnership has a number of Turkish members
there will still be continuity and I think that will help to keep the

project on target”

Support remains high

The coordinators report high levels of support for tusenet among

Yerel secimlerin ardindan Tusenet
projesine destek tiim giiciiyle devam
ediyor.

Proje koordinatorlerine gore, 29 Mart 2009
tarihinde gerceklestirilen yerel secimlerin
ardindan bazi siyasi degisimler yasansa da, hem
politik hem de resmi diizeyde Tusenet projesine
destek ve baglilik oldukga yiiksek seviyede
devam etmektedir.

Duygu Dalgic Uyar, Turkiye Tusenet proje
koordinatord, “secimlerin ardindan Tusenet’e olan
destek guiclii bir sekilde devam etmektedir” diye
belirtiyor.“Bazi belediyelerde yeni siyasetci ve
yoneticiler goreve gelse de herhangi bir degisiklik
yasamay! beklemiyoruz.”

Secim Degerlendirmesi

Secimlerde, iktidar partisi olan Adalet ve
Kalkinma Partisi (AKP) ulusal diizeyde yaklasik
%39 oraninda oy kazanmigstir. Bu, 2007 genel
secimlerindeki destek oraninda bir diistisu
gostermektedir. Muhalefet partileri Cumhuriyetgi
Halk Partisi (CHP) ve Milliyetci Hareket Parti (MHP)
sirasi ile %23 ve %17 oraninda oy toplamistir.
Ulkenin giineydogusunun dominant partisi olan
Demokratik Toplum Partisi (DTP) tlke ¢capinda
%6 ‘ya yakin oy toplamistir.

AKP, istanbul ve Ankara gibi biiyiiksehirlerde
basari gosterse de, parti daha 6nceki secimlere
gore gl¢ kaybina ugramis ve aralarinda CHP'nin
aldigr Antalya gibi bircok sehirde secimleri
kaybetmistir. Genel olarak, CHP Ulkenin kuzeybati
batisinda giiclii destek toplarken, AKP ic Anadolu
bolgesinde guiclinii korumustur.

Devamlilik ve Degisim

Rolf A. Karlson, tusenet proje koordinatord, “yeni
gorevliler icin bir aisma donemi yasanacaktir
fakat proje kendi ivmesini kazanacak olgunluga
erismistir” diye belirtmektedir.

Ayrica “proje buytk dlctde kisisel iliskilere ve
karsilikl anlayisa dayanmaktadir’, diye devam
etmektedir, “son birkag yilda, ortaklar birlikte
calisma yontemleri gelistirmistir.”

“Ancak, her ortaklikta Turk mensuplar
bulundugundan devamlilik saglanacaktir ve bu
projeyi hedefinde tutacaktir”
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newly elected mayors.

“The local election will have a very positive effect on the tusenet

project as our new mayor has a very modern vision,” says Giilcan

Karadag at Giresun Municipality.

“And the project already has a very positive working atmosphere

so there is no big challenge to overcome.

Nurhayat Ayan at Antalya Metropolitan Municipality also reports

continuing support from the city.

Nurhayat Ayan,
Antalya Metropolitan
Municipality

“The new administration — our Mayor,
Secretary General and Assembly members —
still give their strong support to the project,”
she says.

In the southeast of Turkey two new
majors were elected from the MHP and
DTP. Both are already familiar with tusenet,
having participated in some of the project
activities and are expected to continue sup-

porting the project.

Mayors in the 23 Turkish tusenet municipalities:

Destek Yiiksek Oranda Siiriiyor
Koordinatorler, yeni secilen belediye baskanlari
tarafindan projeye buyuk destek saglandigini
belirtiyor.

Giresun Belediyesi’'nden Glilcan Karadag sunu
belirtmektedir, “yeni belediye baskanimizin
olduk¢a modern bir vizyonu oldugu icin yerel
secimlerin Tusenet projesine olumlu bir etkisi
olacaktir”

“Ve proje hep oldukca olumlu bir ¢calisma
atmosferine sahip olmustur bu nedenle agiimasi
gereken blyuk bir engel bulunmamaktadir.”

Antalya Belediyesi'nden Nurhayat Ayan
da belediyede projeye destegin strdigini
belirtmektedir. “Yeni yénetim — Belediye Bagkani,
Genel Sekreter ve Meclis Uyeleri- projeye
desteklerini stirdlirmektedir”

Glineydogu Anadolu'da MHP ve DTP'den iki
yeni belediye baskani secilmistir. Her iki baskan da,
daha 6nce Tusenet projesinin bazi aktivitelerine
katildigindan projeden haberdardir ve projeye
destek olmayi suirdiirmeleri beklenmektedir.

[ Municipality Mayor Party Lastterm Comment )

Istanbul Metropolitan Kadir Topbas AKP Same Mr Topbas also new President of UMT

Zeytinburnu Murat Aydin AKP Same Mr Murat Aydin is also Vice President of the Union of
Municipalities of the Marmara Region (UMMR)

Buytkcekmece Hasan Akgiin ANAP Same Mr Hasan Akgiin is also member of the Board of UMT
and UMMR

Adalar Mustafa Farsakoglu CHP ANAP New Mayor

Antalya Mustafa Akaydin CHP AKP New Mayor

Tarsus Burhanettin Kocamaz | MHP Same

Mugla Osman Gurin CHP Same Mr Osman Gurin is also member of the Board of UMT

Altindag Veysel Tiryaki AKP Same Mr Veysel Tiryaki is also member of the Board of the
UMt

Tepebasi Ahmet Atac CHP AKP New Mayor

Osmangazi Mustafa Dindar AKP AKP New Mayor; the former one now Mayor for Bursa
Metropolitan

Niltifer Mustafa Bozbey CHP Same

Yildirim Ozgen Keskin AKP Same

Gaziantep Asim Guizelbey AKP Same

Osmaniye Kadir Kara MHP AKP New Mayor

Midyat Sehmus Nasiroglu DP DYP Mr. Nasiroglu is now a member of DYP instead of DP

Sirnak Ramazan Uysal DTP DTP New Mayor

Bornova Kamil Okyay Sindir CHP CHP New Mayor

Karsiyaka Cevat Durak CHP Same

Manisa Cengiz Ergiin MHP AKP New Mayor AL R

Samsun Yusuf Ziya Yilmaz AKP Same g:p_ T :::r:.:o;::cp::;y

Amasya Cafer Ozdemir AKP AKP New Mayor DSP - The Democratic Left party

Giresun Kerim Aksu CHP AKP New Mayor

\ Ordu Seyit Torun DSP Same
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Tusenet projesine katilan 23 Tiirk belediyesinin belediye baskanlari:

Belediye Baskan Siyasi Parti  Bir onceki Donem Yorum

istanbul Biiyiiksehir | Kadir Topbag AKP Ayni Kadir Topbas ayni zamanda TBB yeni

Belediyesi baskanidir

Zeytinburnu Murat Aydin AKP Ayni Murat Aydin Marmara Bolgesi Belediyeler
Birligi Baskan Yardimcisidir (UMMR)

Bliyiikcekmece Hasan Akgiin ANAP Ayni Hasan Akgtin ayrica TBB ve Marmara Bolgesi
Belediyeler Birligi Yonetim Kurulu Gyesidir

Adalar Mustafa Farsakoglu CHP ANAP Yeni Bagkan

Antalya Mustafa Akaydin CHP AKP Yeni Bagkan

Tarsus Burhanettin Kocamaz | MHP Ayni

Mugla Osman Guirlin CHP Ayni Osman Guriin ayni zamanda TBB Yonetim
Kurulu tyesidir

Altindag Veysel Tiryaki AKP Ayni Veysel Tiryaki ayni zamanda TBB Yonetim
Kurulu tyesidir

Tepebasi Ahmet Atag CHP AKP Yeni Baskan

Osmangazi Mustafa Dundar AKP AKP Yeni Bagkan; eski belediye baskani su anda Bursa
Biiyliksehir Belediye Baskanhgini yuriitmektedir

Niltifer Mustafa Bozbey CHP Ayni

Yildinm Ozgen Keskin AKP Ayni

Gaziantep Asim Glizelbey AKP Ayni

Osmaniye Kadir Kara MHP AKP Yeni Bagkan

Midyat Sehmuz Nasiroglu DP DYP? Sehmuz Nasiroglu su anda DP yerine DYP
Uyesidir

Sirnak Ramazan Uysal DTP DTP Yeni Baskan

Bornova Kamil Okyay Sindir CHP CHP Yeni Bagkana

Karsiyaka Cevat Durak CHP Ayni

Manisa Cengiz Ergilin MHP AKP Yeni Bagkan ANAP - Ana Vatan Partisi

Samsun Yusuf Ziya Yilmaz AKP Ayni DP- Dem?krat Pam. 5

— DYP - Dogru Yol Partisi

Amasya Cafer Ozdemir AKP AKP Yeni Baskan DSP — Demokratik Sol Parti

Giresun Kerim Aksu CHP AKP Yeni Baskan

Ordu Seyit Torun DSP Ayni
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Partnership update:

Stockholm/Nacka - Istanbul, BlUyUukcekmece,
Zeytinburnu/Adalar (Marmara region)

Municipalities in both
Sweden and Turkey need

to raise awareness about
recycling, reducing litter and
handling hazardous materi-
als as well as implementing
strategic waste manage-
ment plans (SWMP) to
handle waste collection and
processing.

The Stockholm-Istanbul tusenet partnership is tackling these chal-
lenges through awareness raising workshops, seminars and a practical
handbook, developed by the project partners for drawing up local
SWMPs.

“In Istanbul we deal with 15,000 tonnes of household waste per day
and we need to find more efficient and cost effective ways of handling
it,” explains Nafiz Eyup Korkut at Istanbul Metropolitan Municipality.

“One of the biggest challenges is changing attitudes to sorting

mixed household waste. This project has helped us to reach almost

PN , :‘.‘F_J
Nafiz Eyup Korkut,Istanbul Metropolitan Municipality on a recent visit to Stockholm

Ortaklik Gelismeleri: Stockholm /
Nacka - istanbul, Biiyiikcekmece,
Zeytinburnu/Adalar (Marmara
bolgesi)

Hem isve¢ hem de Tiirk belediyelerinin geri

doniisiim, ¢opiin azaltilmasi, zararli maddelerle
ilgilenilmesi ile atiklarin toplanma ve

islenmesi icin atik yonetimi planlarinin (SWMP)
uygulanmasi konularinda biling artirmalari
gerekmektedir.

Stockholm-istanbul Tusenet ortakligi, bu
sorunlarla biling artirma calistaylari, seminerler
ve yerel Atik Yonetimi Plani icin proje ortaklari
tarafindan olusturulan rehber araciligi ile
miicadele etmektedir.

istanbul Biiyiiksehir Belediyesi'nden Nafiz Eyiip
Korkut sunu belirtmektedir; “istanbul'da her giin
15000 ton ev atigI toplamaktayiz ve daha etkili ve
maliyet etkin yontemler gelistirmemiz gerekiyor.”

“En blyuk sorunlardan biri, karisik ev atigi
toplama aliskanhgini degistirmektir. Bu proje,
yaklasik 500000 6grenciye ulasmamizda ve
siyasetcileri daha iyi bilgilendirmemizde yardimci
oldu.”

istanbul Biiyiiksehir Belediyesi'nden Sibel
Kokdemir sunu belirtmektedir; “istanbul

1/2009 | www.tusenet.org



Sibel Kokdemir, Buyukcekmece municipality and Mrs Halide Saglam, Metropolitan of Istanbul on a
recent visit to Stockholm

half a million school children and to better inform politicians.”

Istanbul’s municipalities are working together to identify waste man-
agement solutions, using the SWMP handbook as a roadmap. Many
challenges - such as transporting waste or handling hazardous waste
- cut across municipal boundaries and tusenet has contributed to more
joint working, says Sibel Kokdemir at Bityitkgekmece municipality.

“We’ve learned the importance of having project groups and work-
ing groups between municipalities and that has
been very useful,” she says.

“A lot of the ideas developed in tusenet are
going into our waste management plan and
we've started using new techniques to inform
people better about our projects”

An important aspect of the project has been

to improve officials’ ability to successfully
Carl-Lennart Astedt, present proposals to politicians.
et Carl-Lennart Astedt, the partnerships
coordinator at Stockholm City, says Istanbul’s municipalities are on
track to develop waste management plans by the end of the year. These
will provide the basis for a master plan for the Metropolitan City as a
whole.

“When the tusenet project is over I believe the network will continue
to be an important resource for the participants in Turkey and the
good relationships between all of us in the group will also continue,” he
says.

“We hope to see SWMPs successfully implemented in Metropolitan
Istanbul’s municipalities and that will make an important contribution
to more effective waste management.”

Stockholm’s technical strategy manager, Nils Lundkvist, says Swed-
ish officials have learned a lot from cooperating with Turkish col-

leagues.

belediyeleri, SWMP rehberini bir yol haritasi olarak
kullanarak, atik yonetimi ¢cziimlerini belirlemede
birlikte calismaktadir. Atiklarin nakliyati ya da
zararh atiklarla ilgilenilmesi gibi sorunlar belediye
sinirlarini agsmaktadir ve Tusenet projesi daha

fazla ortak calisma alanlarinin yaratiimasina katki
saglamistir”

Ayrica sunu eklemektedir, “belediyeler arasi
proje ve ¢alisma gruplarinin 6nemini 6grendik ve
bu calismalarimizda bize oldukca yarar saglad”

“Tusenet projesinde gelistirilen bircok fikir, atik
yonetimi planimiza dahil edildi ve projelerimizden
insanlari haberdar etmek icin yeni teknikler
kullanmaya basladik.”

Projenin 6nemli bir boyutu da, yetkililerin
siyasetcilere teklif 6nerilerinde bulunma
becerilerini artmasidr.

Stockholm sehri ortaklik koordinatérd, Carl-
Lennart Astedst, istanbul belediyelerinin yil sonuna
kadar atik yonetimi planlari olusturma yolunda
olduklarinin belirtmektedir. Bu planlar, istanbul
Buylksehir Belediyesi tarafindan sehrin buttn icin
hazirlanacak master plana temel olusturacaktir.

Astedt sunu eklemektedir, “Tusenet projesi
bittiginde, ortakhin Turk katilimcilar icin dnemli
bir iletisim agi olmaya devam edecegine ve grup
icinde gelistirdigimiz iyi iligkilerin sirecegine
inanmaktayim.”

“Atik Yénetimi Planlarinin istanbul
belediyelerinde basarili sekilde uygulandigini
g6rmeyi umuyoruz. Clinkl bu planlar daha etkili
bir atik yonetimine 6nemli katki saglayacaktir”

Stockholm’lin teknik strateji direktord, Nils
Lundkvist, isvecli yetkililerin Tiirk meslekdaslari ile
ishirliginden ¢ok sey 6grendigini belirtiyor.

“Prensipte, sehirlerimiz arasinda atik yonetimine
yaklasimda buyuk farkhliklar bulunmuyor. Benzer
diizenlemeleri takip ediyor, 6zel sektor ve diger
aktorler ile ortakliklar gelistiriyoruz. Ornegin,
istanbul'da tiim atik yénetimi ile ilgilenen biiyiik
kuruluslar olusturmaktan cok 6zel sirketler ile is
birligine gitme anlayisi gelismistir”

“Ayrica, profesyonel iliskiler kurup yeni bakis
acilan edinmek de oldukga ilging; onlarin
bizlerden edindigi kadar biz de istanbul'daki
meslektaglarimizdan yeni fikirler ediniyoruz.”

Atik Yonetimi Plani rehberi Turkgeye cevrilecektir
ve bu rehber Bay Astedt ‘a gore tiim Tiirk
belediyeleri icin yararh bir rehber olabilir.

Astedt sunu eklemektedir, “planlama
rehberimizin Turkiye'nin diger sehirlerinde
kullanildigini gérmek harika olur. Bunun icin
cahisacagiz”
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“There aren’t such great differences in principle between our cit-
ies’ approaches to waste — we follow similar regulations and work in
partnerships with the private sector and other actors. For example in
Istanbul there’s a strong understanding of how to use private compa-
nies rather than building up giant organizations to handle everything,’
he says.

“It’s also very interesting to build up professional relationships and
get fresh perspectives. We get as many new ideas from Istanbul as they
get from us”

The SWMP handbook will be translated into Turkish and Mr Astedt
believes it can be a useful guide for other municipalities across Turkey.

“It would be great to see our planning guide used in other cities in

Turkey. We will work towards that,” he says.

g 0
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Partnership update:

Malmo - Antalya, Mugla, Tarsus

(Mediterranean region)

The Malmo - Mediterranean
region partnership focuses
on renewable energy and
particularly on an en-

ergy source which Antalya,
Mugla and Tarsus have in
abundance - sunlight.

A series of energy plan-
ning workshops and an EU
education project have led
to greater awareness within
the municipalities and
schools as well as some exciting
plans for future cooperation.

Energy planning
“Our administration and especially our mayor really support these
issues,” says Nurhayat Ayan in Antalya municipality.

“Following our last workshop in Malmo we submitted a report to
the mayor and he immediately decided to set up a commission to
develop an energy strategy. An assembly member and a city planner

were appointed to make this happen.”

Starting young

While the target groups of the workshops are
politicians and senior officials, the partner-
ship has also had an impact on schools
through an EU-financed sub-project of
tusenet entitled “Future Sustainable Educa-

tion”.

Antalya and Tarsus have established en-

Nurhayat Ayan,
Antalya Metropolitan
Municipality

vironmental classrooms where the lighting

Ortaklik Gelismeleri: Malmo -
Antalya, Mugla, Tarsus (Akdeniz
Bolgesi)

Malmo6- Akdeniz ortakligi yenilenebilir enerji

ve ozellikle b6lgenin oldukga fazla oranda
yararlandigi enerji kaynagi olan giines
enerjisine odaklanmaktadir. Konu ile ilgili bir
dizi enerji planlama calistayi diizenlenmistir.
Ayrica yuriitiilen AB egitim projesi ile
belediyeler biinyesinde ve okullarda enerji
konularinda biling artarken oldukga heyecan
verici ileri igbirligi planlari olusturulmustur.

Enerji Planlamasi

Antalya Belediyesi'nden Nurhayat Ayan
“Yonetimimiz ve 6zellikle belediye baskanimiz bu
konuyu desteklemektedir” diye belirtmektedir.
“Malmad’deki son calistayimizin ardindan, belediye
baskanini bir rapor sunduk ve kendisi enerji
stratejisi gelistirmek icin bir komisyon kurulmasina
karar verdi. Bunu gerceklestirmek icin bir meclis
lyesi ve bir sehir plancisi gérevlendirildi.”

Agac Yasken Egilir

Calistaylarin hedef kitlesi politikacilar ve deneyimli
yetkililer olsa da, ortaklik ayrica “Gelecekte
Surdurdlebilir Egitim” adli Tusenet projesinin AB
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is powered by solar energy.
More than 25,000 school
children in Antalya, Malmo,
Mugla and Tarsus have fol-
lowed courses on climate
change and renewable energy

and have experimented with

wind turbines and biomass

Site visit to Veab in Vaxjo: From left to right; Veab
guide, Zihniye Bergengren(translator), Hakan Ersoy, systems.
Mustafa Kulekgi, Nurhayat Ayan, Fevziye Kokdil,
Mehmet Akga

“The students now have
a good knowledge of solar
energy, wind energy and biomass and both the students and teachers
have been very enthusiastic about participating;” says Mrs Ayan.

“It’s a good example of cooperation between the municipalities,

schools and universities.”

Solar cars and Stirling engines

Cooperation between Malmo and the Mediterranean municipali-
ties is set to continue well beyond the lifetime of tusenet. Two major
projects are already in the planning phase.

“We're trying to put together a team of Swedish and Turkish
university students to build a solar cell car that will race in a solar
powered car race in Istanbul next year;” explains Johanna Ekne in
Malmo municipality.

The municipalities are connecting interested universities and look-

ing into potential avenues for finance for what will be a costly project.

A second project - still at the drawing board but with enormous
potential - aims to generate electricity using Stirling engines, an early
19th Century technology, combined with solar power.

“It will be very interesting to have the opportunity to cooperate
with Turkish colleagues and test this technology in Turkey because
they have much better weather conditions than us”, says Mrs Ekne.

Johanna Ekne, Malm& municipality

destekli alt projesi ile okullarda etki yaratmistir.

Antalya ve Tarsus'ta isiklandirmanin
glines enerjisi ile yapildigi cevre siniflan
olusturulmustur. Antalya, Mugla ve Tarsus'ta
25000den fazla 6grenci iklim degisikligi ve
yenilenebilir enerji konularinda egitim almig;
riizgar turbinleri ve biokitle sistemleri ile
deneyler yapmistir.

Bayan Ayan sunu belirtmektedir; “6grenciler
su anda glines enerjisi, riizgar enerijisi ve
biokdtle ile ilgili daha fazla bilgiye sahip;
gerek 6grenciler gerekse 6gretmenler katilima
oldukca hevesliydiler”

“Bu, belediyeler, okullar ve tniversiteler
arasinda isbirliginin iyi bir 6rnegini
olusturmaktadir”

Giines Enerjisi ile Calisan Arabalar ve
Stirling Motorlari

Malmé ve Akdeniz bolgesi belediyeleri
arasindaki isbirliginin, Tusenet projesinin
ardindan da devam etmesi planlanmaktadir.
Bunun icin iki buylk proje planlama
asamasindadir.

Malmo belediyesinden Johanna Ekne konu
ile ilgili sunu belirtiyor, “isvec ve Tiirk tniversite
ogrencilerinden olusan bir takim kurup,
gelecek sene Istanbul'da diizenlenecek olan
glines enerjisi ile calisan araba yarislarinda
yarisacak bir araba yaratmayi planhyoruz.

Belediyeler proje ile ilgilenen tniversiteler
arasinda iletisim kurmakta ve bu masrafli proje
icin finansman saglamaya calismaktadir.

Su anda tasarim asamasinda olan fakat
buyiik potansiyele sahip bir diger proje ise,

19. Yuzyl teknolojisi olan stirling motorlarini
glines enerjisi ile birlestirerek elektrik elde
etmek.

Bayan Ekne sunu eklemektedir, “Tiirk
meslektaslarimla isbirliginde bulunarak bu
teknolojiyi Turkiye'de test etmek oldukca
ilging olacak. Ctinku Turkiye'de hava kosullari
isvec'tan olduca iyi durumda”
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The tusenet project is part of the Swedish programme for cooperation
with Turkey — a programme aiming at strengthening the process of
democratisation and respect for human rights in Turkey and promoting closer
links with European cooperation structures and common values.

One major ingredient of the programme is bilateral cooperation between
local authorities in Turkey and Sweden. The Swedish Association of Local
Authorities and Regions (SALAR) is supposed to play an important role by
inspiring reform of the municipal sector and development of its Turkish
equivalent (the Union of Municipalities of Turkey, UMT).

The tusenet project aims at supporting Turkish municipalities and UMT to
be capable to take on roles as professional organisations in the road to a future
EU membership — in areas as good governance, efficiency, democracy and
transparency in actions, capacity building, safe-guarding of municipal interests,
cooperation with different stakeholders, etc.

The project is built on cooperation between six networks of Swedish-Turkish
municipalities, involving 6 Swedish and 23 Turkish municipalities, and between
SALAR and UMT.

tusenet is implemented during 2006—-2010.
www.tusenet.org
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